
The contexts in which people 
are exposed to narrative, 
including their environment, 
lived experience, and the echo 
chambers through which they 
receive information.

ECOSYSTEM

STORIES

MESSAGING

VALUES

For those seeking to advance a more just, healthy, and sustainable world, narrative can be one of the most powerful tools. The narratives we accept—and the narratives we 
reject—reveal something about ourselves, the world we see, and the change we seek to create or the status quo we strive to protect. No narrative exists in a vacuum. It is deeply 
influenced by—and in turn can influence changes in—the social, cultural, environmental, and political ecosystems all around us. Similarly, while ecosystems and the mindsets 
people hold shape their receptivity or resistance to narratives, narratives can also influence changes in people’s mindsets and ecosystems. 
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MINDSETS
The collection of perspectives 
and attitudes that shapes 
people’s receptivity or 
resistance to narratives and 
to changes in behavior, social 
norms, or policies/systems.

NARRATIVE
The articulation of a particular way of 
understanding the world and how it works that 
shapes what people think, believe, and do.

NARRATIVES AND THE POWER THEY HOLD TO CHANGE THE WORLD

VALUES: The deeply held beliefs that ground the narrative, 
connect it to what people care about, and increase their 
likelihood of attention, adoption, and action.

MESSAGING: The core ideas 
that provide the foundational 
structure for the narrative.

STORIES: What people experience over time both literally (e.g., through social 
media, oral tradition, etc.) and figuratively (e.g., through policy, the built 
environment, etc.) that aggregates to create or reinforce a particular narrative.


