
 

An Inclusive and Effective  
Democracy Narrative for the U.S. 

PROJECT SUMMARY 

 
Building on work Metropolitan Group (MG) has been doing globally since 2022, MG mapped dominant 
and salient narratives that advance the principles of democracy, as well as those that seek to 
undermine it or to explicitly promote authoritarianism, in the United States. Based on findings from the 
scan, narrative frames to increase understanding of, and support for, liberal democracy were 
developed, tested, and finalized.    
 
Our methodology included: 

1.​ Examination of narratives showing up in political discourse (e.g., social & legacy media). 
2.​ A literature review on democracy messaging and narratives. 
3.​ Development of narrative and messaging concepts. 
4.​ Interviews with thought leaders, researchers and practitioners. 
5.​ Testing via: a) focus groups with moderate Democrats, Independents, and moderate Republicans, 

held in October 2024 and January 2025; and b) a national online survey conducted in July 2025 
(n=2,021). 

6.​ Finalization of the narrative and messaging based on testing data. 
 

 
1.​ Narrative is the articulation of a way of understanding the world and how it works that 

shapes what people think, believe, and do. As such, it can be a powerful tool in creating a more 
just, healthy, and sustainable world. 

2.​ The majority of narratives showing up in public discourse about democracy are primarily 
either critical or defensive in their framing; far fewer narratives make a compelling positive 
case for democracy.  

3.​ Most people in the U.S. and around the world prefer to live in a democracy. They recognize 
and value the freedoms they associate with—and the benefits they see as possible in—a 
democracy. At the same time, there is surprising support for authoritarianism in the U.S., 
particularly among younger people. 

4.​ Many people struggle to define democracy beyond the holding of elections, and they express 
both disappointment in the current state of democracy and fear for its future. 

5.​ Freedom, fairness, and fearlessness are the most prominent of the nine core values 
associated with an authentic, functioning democracy. These and other core values (see 
pages below) are essential to connecting liberal democracy with what people care about. 
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6.​ The lack of social 
cohesion and extreme 
polarization in the U.S. 
are seen as key obstacles 
in living up to the promise 
of democracy. 
Acknowledging these 
conditions—and pointing 
out that they are being 
intentionally encouraged by 
forces inside and outside 
the U.S. to advance their 
own interests—is powerful 
in elevating the desire to 
find a solution to these 
challenges. 

7.​ Reminding people that 
protecting freedom is a 
shared responsibility is 
critical to evoking 
understanding of—and a 
desire to be part of—the 
solution to the challenges 
our democracy faces. 

8.​ A narrative frame and message framework articulating that “Freedom Matters” is effective 
in connecting with people across all major demographics including political ideology. It generates 
high levels of agreement, perceived relevance to what’s happening in the U.S., and likelihood to 
share. Exposure to the Freedom Matters narrative and messaging results in positive shifts in 
preference for democracy or agreement with the core elements of democracy captured in the 
narrative’s core message. 

9.​ A strong democracy is seen as better able to advance freedom, safety, opportunity, and 
justice. While recognition of some benefits of a democracy are dependent on a person’s political 
worldview, “trust in the justice system” is recognized as a benefit across the political spectrum. 

10.​Acknowledging the challenges our democracy faces while conveying a sense of optimism 
that we can improve it is key to minimizing rejection of the narrative and messaging as being 
too naive. It also inspires questions and conversation about actions people can take to “protect 
our freedoms and improve our democracy so it works better for everyone.” 

 
For more information about the Freedom Matters narrative, the research that informed 
it, its application in supporting pro-democracy champions, and its role as part of the 
Pro-Democracy Narrative Playbook initiative, please visit this URL or use the QR code 
at right. 
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https://prodemocracynarrativeplaybook.org/

